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This journal has been optimized for viewing on 
a computer or a tablet. If you received a black 
and white printout of this publication by Canada 
Post, you can still view the colour edition on our 
website. If you do not need a printed copy mailed 
to you and would like to receive it by email in the 
future, please contact us at the office. It would 
save us time & money. Thank you!

in  
this  
issue…

DISCLAIMER

Your officers and editorial staff conscientiously screen all advertising submitted to the News Harp. However, we cannot assume 
responsibility for product quality or advertising content; nor can your officers be held accountable for misrepresentations 
between side persons and leader/contractors.

Local 180 publishes The News Harp 4 times per year. In an Election Year, we also publish an Election Issue for members.



eNews Harp Nov 2014 page 3 of 21

LOCAL 180
The President’s Report La version française se trouve à la page suivante.
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LOCAL 180

T his issue of the News Harp is focused on updates to 
the Local Bylaws. It is our intention eventually to 

review the entire document, incorporating changes 

that have been adopted since our last printing in 2005, 

and to make whatever further changes are necessary to 

reflect current practice, better procedures and common 

sense. To that end, a Bylaw committee made up of Local 

180 Board members has been working through the docu-

ment. That committee is chaired by a most hard-working 

and energetic Steve Boudreau; the other members are 

Robin Moir, Gary Morton and myself. Steve is also acting 

as scribe and researcher. We will be voting on the first 

group of the committee’s proposed changes at the up-

coming general meeting on December 8th, and we hope 

to finish our work before the general meeting of March 

7, 2015 so that an updated version of the Bylaws will be 

available to anyone who asks. Please note that we will 

be voting on each article separately so that there can be 

free and open discussion at the general meetings. We will 

listen to your ideas if you are not happy with our propos-

als. I would like to suggest that you read the proposed 

changes before the meeting and make a list of any ques-

tions that you might have. The struck-out language is 

what we suggest deleting; the underlined areas are what 

we would like to add.

CONSTITUTION: Our suggested updates to the 
Constitution reflect current practice -- for example, using 
the pledge words that are on the CFM’s application for mem-
bership, and quoting anti-discrimination language from 
the Canadian Human Rights Act. We are suggesting one 
major change, and that is to Article 5 of the Constitution 
(Withdrawal from the AFM). The old wording said that 
two-thirds of the members present at a regular meeting of 
the Local could vote to withdraw from the AFM. Since our 
quorum is 14 members, that means that 10 people out of 
a membership of roughly 800 members could cause us to 
elect to leave the AFM. We felt that this was simply wrong 
and that such a serious matter should be settled by a ref-
erendum of the entire membership. 

Please note that our jurisdiction has changed, now that 
Sudbury and Huntsville are part of the Local. We want to 
make sure that we incorporate the correct language to de-
scribe the territory that we cover. This is not something 
that we will be presenting to you to be voted on, since it 
is a factual matter and not open to interpretation. This is 
why we want to take our time and make sure that we are 
quite correct in our description.

BYLAWS: We have rewritten Article 1 (Trusteeship). 
We didn’t know why three former Local officers had been 
named trustees for life, and, in fact, two of them have 
passed away. We have been electing Trustees for as long 
as we can remember, so the new Bylaws will cover that. 
None of us can remember having the trust fund described 
in Article 1, so we propose to eliminate references to it. 

As far as Article 2 goes (Duties of Officers), we have 
cleaned up some language and added some to reflect real-
ity. We haven’t had a Conductor in recent memory, and we 
feel that the Sergeant-at-Arms can carry out those duties.

Article 3 has a minor change in wording.

Article 4 (Nominations and Election of Officers) has been 
rewritten for the purposes of clarification. Before the last 
Local election, which was in December, 2013, a commit-
tee was formed to work on our election procedures. Jean-
Guy Moreau was the chair, and the rest of the committee 
was comprised of John Brockway, who acted as secretary, 
Sylvie Duscheneau and René Lavoie. We were not able to 
present the findings of that committee in time for the Local 
membership to vote on them before the election, but the 
Board accepted them in principle, and, in fact, the last 
election was carried out according to the suggestions of 
the committee. Since nothing in their re-write of Article 4 
was contrary to the essence of what has been in the Bylaws 
for some time now, we felt that this was acceptable. What 
we are asking you to do now is to formalize acceptance of 
the changes so that we can put them in the Bylaws. 

In Article 5 (Qualifications for Membership), we suggest 
removing specific dollar figures for dues so that we don’t 
need to vote on a Bylaw revision every time there is a 
cost-of-living increase. Members will still be able to rat-
ify any other changes in dues at a general meeting. We 
are also proposing that the Oath of Obligation contain the 
same updated wording (from the CFM) as on our member-
ship application form.

We have done most of the substantive work on the re-
vision of the Bylaws. Stay tuned to the next issue of the 
eNews Harp for the exciting conclusion to this story!

Francine Schutzman

Updating the  
Local 180 Bylaws
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SECTION LOCALE 180

Le présent numéro du News Harp est axé sur la 
mise à jour des règlements de la Section locale. Tôt 
ou tard, nous voulons réviser tout le document, y 

intégrer les modifications adoptées depuis la dernière im-
pression en 2005, et y apporter toute autre modification 
nécessaire pour refléter les pratiques actuelles, les meil-
leures procédures et le bon sens. À cette fin, un comité 
des règlements, formé de membres de la Section locale 
180, a examiné le document. Ce comité est présidé 
par Steve Boudreau, un homme des plus travaillants et 
dynamiques, ainsi que Robin Moir, Gary Morton et moi-
même. Steve est également scribe et recherchiste. À 
l’assemblée générale du 8 décembre prochain, nous vot-
erons sur le premier groupe de modifications proposées 
par le comité. Nous espérons achever ce travail avant 
la tenue de l’assemblée générale du 7 mars 2015, afin 
d’offrir une version perfectionnée des règlements à qui-
conque la demandera.  Veuillez noter que nous voterons 
sur chaque article séparément afin d’assurer un échange 
ouvert et libre lors des assemblées générales. Nous 
écouterons vos suggestions si nos propositions ne vous 
conviennent pas. Nous vous suggérons de lire les modi-
fications proposées avant l’assemblée et de noter vos 
questions, le cas échéant. Le libellé rayé représente ce 
que nous voulons supprimer, le texte souligné représente 
ce que nous voulons ajouter. 

CONSTITUTION : Les mises à jour suggérées visant 
la Constitution reflètent les pratiques actuelles – par 
exemple, l’utilisation des mots d’engagement sur la de-
mande d’adhésion de la FCM, et la citation du langage 
antidiscriminatoire tiré de la Loi canadienne sur les droits 
de la personne. Nous proposons une modification impor-
tante, notamment à l’article 5 de la Constitution (retrait de 
l’AFM). Selon l’ancien libellé, les deux tiers des membres 
présents à une réunion régulière de la Section locale pou-
vaient voter de se retirer de l’AFM. Puisque notre quorum 
est de 14 membres, cela veut dire que 10 personnes parmi 
environ 800 membres pourraient faire en sorte que nous 
quittions l’AFM. À notre avis, cela n’est pas juste, et une 
question aussi sérieuse devrait être réglée par référendum 
auprès de l’ensemble des membres.   

Veuillez noter que notre circonscription a changé main-
tenant que Sudbury et Huntsville ont été intégrées à la 
Section locale. Nous voulons intégrer le bon libellé pour 
décrire le territoire que nous couvrons. Cela ne vous sera 
pas présenté aux fins de vote puisque les données fac-
tuelles ne sont pas sujettes à l’interprétation. Voilà pour-
quoi nous voulons mettre le temps nécessaire pour veiller 
à ce que notre description soit très juste. 

RÈGLEMENTS : Nous avons rédigé de nouveau l’article 
1 (Mandat du fiduciaire). Nous ne savions pas pourquoi 
trois anciens administrateurs de la Section locale avaient 
été nommés fiduciaires à vie, et en fait, deux d’entre eux 
sont maintenant décédés. L’élection de fiduciaires existe 
depuis bon nombre d’année, et les règlements visent cette 
question. Personne ne se souvient d’une description du 
fonds en fidéicommis à l’article 1, alors nous proposons 
d’éliminer les références à cet effet. 

Pour ce qui est de l’article 2 (Tâches des administrateurs), 
nous avons perfectionné le libellé et en avons ajouté de 
façon à refléter la réalité. Nous n’avons pas eu de direc-
teur depuis quelque temps et nous croyons que le sergent 
d’armes peut effectuer ces tâches.

Le libellé de l’article 3 comprend des modifications mi-
neures dans la phraséologie.

L’article 4 (Mise en candidature et élection des adminis-
trateurs) a été réécrit aux fins de clarification. Avant la 
dernière élection de la Section locale, notamment en dé-
cembre 2013, un comité fut créé pour perfectionner les 
procédures d’élection.  Jean-Guy Moreau en était le pré-
sident, et le reste du comité était formé de John Brockway, 
agissant à titre de secrétaire, de Sylvie Duscheneau et 
de René Lavoie. Nous n’avons pas été en mesure de pré-
senter les résultats de ce comité à temps pour que les 
membres de la Section locale puissent les accepter avant 
l’élection, mais en principe, le Conseil les a acceptés et, 
en fait, la dernière élection s’est déroulée selon les sug-
gestions du comité. Puisque rien dans la réécriture visant 
l’article 4 n’était contraire à ce qui avait été dans les rè-
glements depuis quelque temps, nous l’avons jugée ac-
ceptable.  Nous vous demandons maintenant d’officialiser 
les modifications afin que nous puissions les intégrer aux 
règlements.  

À l’article 5 (Qualifications des membres), nous suggé-
rons de retirer les montants applicables aux cotisations 
afin d’éviter de voter sur la révision du règlement à chaque 
augmentation du coût de la vie. Les membres pourront 
ratifier tout autre changement de cotisation lors d’une as-
semblée générale. Nous proposons également que le ser-
ment d’obligation ait le même libellé (tiré de la FCM) que 
celui de notre formulaire de demande d’adhésion. 

Nous avons effectué le travail de fond afférent à la révi-
sion des règlements. Vérifiez le prochain numéro du News 
Harp électronique pour la conclusion intéressante de cette 
histoire!

Francine Schutzman

Message de la présidente The english version is located on the previous page. 

La mise à jour des règlements  
de la Section locale 180
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LOCAL 180

CONSTITUTION

Article 5 - Withdrawal from American Federation of 
Musicians

This Association shall not withdraw, cancel or annul, or in 
any way modify its membership in the AFM, except (at a 
regular meeting) by a two-thirds vote of the (members 
present)  membership and approval by the IEB.  Proposi-
tions to withdraw, cancel or annul must be presented in 
writing (at the regular meeting previous to that at which 
action is taken, and members must be notified thereof by 
mail.)  showing the support of at least one third of all mem-
bers before action is taken.

Article 8 - Discrimination

Discrimination by any  member of this Association against 
any other member in any way whatsoever because of (reli-
gion, race, creed, color, national origin or sex), race, nation-
al or ethnic origin, colour, religion, age, sex, sexual orienta-
tion, marital status, family status, disability and conviction 
for an offence for which a pardon has been granted or in re-
spect of which a record suspension has been ordered, or any 
other act deemed discriminatory by the Canadian Human 
Rights Act, shall be deemed, upon proof of same, grounds 
for expulsion.

Article 9 - Funds

There shall be a general fund and a benevolent fund of 
the Local which shall be raised by initiations, dues, fines, 
assessments and such other means as the Local may de-
termine from time to time as provided in the Bylaws of 
the Local.  Monies in the benevolent fund will accrue from 
displacement fees and donations. Other funds may be es-
tablished from time to time as determined by the Executive 
Board of the Local.

Article 11 - Affiliations

This Association shall be affiliated with the Canadian Labour 
Congress (AFL-CIO) through membership in the Ottawa Dis-
trict Trades and Labour Council, (Hull Gatineau and District 
Labour Council, Buckingham Thurso District Labour Coun-
cil and the Renfrew and District Labour Council. Delegates 
to these organizations will be appointed by the Executive 
Board.) and other affiliations shall be determined by the 
Executive Board of the Local.

Proposed ByLaw Changes
Last edited: November 13, 2014

BYLAWS

Article I - Trusteeship

(Sec. 1 - The following Trustees shall be 
appointed for life, nor shall their holding 
as Trustees be dependent upon holding 
office in the Association: Edward Hall, Nat 
Battersby and Guy Fortier. Should each 
or any of the above resign as members of 
Local 180, AFM., they automatically forfeit 
their right to sit as Trustees.  Should each 
or any commit an offence which, under 
AFM. law, or Local ISO law, would nor-
mally result in their, or his suspension or 
expulsion from Local 180 and/or suspen-
sion and/or expulsion from the AFM., the 
Trusteeship which the offending member 
holds shall be declared vacant and the 
Executive Board of the Local shall appoint 
a successor.

   To the above, t)Two members of the 
Local 180 shall be elected at the biennial 
election of officers.  These shall hold a 
(one)two-year term of office, at the end 
of which time they must, in order to serve 
for another term, present themselves for 
re-election under the laws covering the 
election of Local officers.

(Three quarters of the funds of the Local 
shall come under the jurisdiction of the 
aforementioned Trustees, which sum shall 
constitute the Trust Fund.  Nothing in this 
law, however, shall prevent any Officer, 
who happens at the same time to be a 
Trustee, to exercise the control that he 
normally held at the date of the passing 
of this act.)

The (Trustees appointed for life and the 
)Trustees elected (annually) biennially 
shall, during term of office, be exempt 
from all dues and assessments except 
work dues.

(A majority vote of the Trustees, at a 

properly conducted Trustee meeting, prior 
to which all Trustees shall be notified as 
to the time and place, shall be required to 
release trusteeship funds for any pur-
pose.)

(If the Local Executive Board holds 
with the Trustees, or a majority there-
of, in a decision not to release funds, a 
three-quarter vote of the membership 
at a regular, or special meeting shall be 
required to defeat such a decision. If the 
Executive Board, or majority thereof, hold 
against a decision of the trustees, a two-
third vote of the membership at a regular, 
or special meeting shall suffice to defeat 
the decision of the trustees and sustain 
the position of the Executive Board.)

(The senior Trustee shall be Edward Hall.  
He shall call the Trustees’ meetings as 
provided above.)

   (The above provision, however, shall be 
subject and subordinate to the following:)  
The Local shall carry Officers’ and Direc-
tors’ liability insurance.  In all cases where 
or when an Officer or Officers of this Local 
shall, as the result of a judgement being 
found against him in a court of law, be 
called upon to pay into the court and or 
otherwise suffer financial loss, the said 
Officers shall be indemnified in full from 
the funds of the Local, and should the 
entire funds of the Local, including mon-
ies held in trust by the Board of Trustees, 
be found insufficient to meet the required 
indemnity to be paid to the aforemen-
tioned Officer or Officers, the Executive 
Board shall levy a special assessment 
on all members to meet the indemnity 
or the discrepancy between the funds of 
the Local and the amount of judgment or 
monetary loss suffered by the Officer or 
Officers.  This law shall have effect only 
when the Officer or Officers shall have 
suffered loss through court action as a 

result of his actions as an officer of Local 
180, AFM.  However, when an Officer, or 
group of Officers upon the advice of legal 
counsel, consider it in the best interests 
of the Local to settle a claim out of court, 
this may be done and he, or they, shall be 
indemnified as above.

Article 2 – Duties of Officers

Sec. 2 – President

<add>

He shall receive such remuneration as the 
Association may from time to time decide, 
and his telephone/communications ac-
count shall be paid by the Association.

<all else remains the same>

Sec. 3 - Secretary-Treasurer

<add>

He shall have the power to grant permis-
sion to leaders or contractors to engage 
non-union musicians temporarily, when he 
is satisfied that no Federation members 
can be found capable of filling the en-
gagement

(The)His telephone/communications (in 
his home) shall be at the expense of the 
Local during his term of office.

EXECUTIVE (OFFICERS) BOARD

Sec. 5  The Executive Board shall consist 
of the President, the Vice-President, Sec-
retary-Treasurer and four elected mem-
bers.

 It shall be the duty of each of (the four 
other elected Officers) all Board mem-
bers(, who shall be known as Executive 
Officers,) to attend all meetings of the 
executive board, perform the duties as-
signed thereto and perform such other 
related tasks as may be assigned by the 

Please read these proposed changes before the meeting. The struck-out language is what we suggest deleting; the underlined areas are what we would like to add.
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LOCAL 180 Proposed Bylaw Changes

President or the Executive Board. They shall 
receive such remuneration as the Local shall 
from time to time determine and shall be ex-
empt from all dues and assessments, with the 
exception of work dues, during their terms of 
office.

(Sec. 8 - )It shall be the duty of the Executive 
Board to supervise the interests of the Local; 
to investigate all charges against a member, or 
members, or any rumours which they con-
sider detrimental to the Local, or AFM; to call 
for papers or witnesses, or have the power to 
cause a member, or members who have been 
charged with violating the (law,)Bylaws to 
appear before them; receive applications for 
membership, deal with all candidates; impose 
or remit penalties; submit questions in dis-
pute for the Local to decide; pass upon all bills 
against the Local, and report all their actions 
or decisions at the following regular meeting.

The Executive Board may, at it’s discretion, 
hire a Business Representative or Business 
Representatives, to aid in the maintenance 
of good business relations with employers of 
musicians( and to investigate, as the Board 
directs, violations of the Constitution and By-
Laws of the Local and the AFM).  The Board 
may also hire an Operations Manager to aid in 
day-to-day business of the Local.  Remunera-
tion for such services shall be determined by 
the Executive Board.

Sec. 6 Any person wishing to appear before 
the Executive Board may do so by making an 
appointment with the Secretary.

Sec. 7 It shall take a two-thirds vote of those 
present at a regular meeting to reverse a 
decision of the Executive Board, provided that 
such decision does not conflict with the gener-
al laws of the AFM.

[the remaining sections will be renumbered]

CONDUCTOR   (To be appointed by the 
President.)

Sec. 6 - It shall be the duty of the Conductor 
to examine membership cards at the opening 
of all regular and special meetings of the Local 
and to report to the President all those who 
are not in good standing.  It is also his duty 
to count the votes on divisions; to conduct 

candidates at initiations, and to perform such 
other duties as are requested of him by the 
President.

SERGEANT-AT-ARMS- (To be appointed 
by the President.)

Sec. (7)16 - It shall be the duty of the Ser-
geant-at-Arms to door all meetings of the 
Local, to examine member’s cards at the door 
and to allow no person to enter unless he, or 
she is a member in good standing of the Local.  
It shall also be his duty to remove any person 
from the meeting on the orders of the Presi-
dent.  It is also his duty to count the votes on 
divisions and to perform such other duties as 
are requested of him by the President.

PRICE LIST COMMITTEES

Sec. 19 (a) The (Orchestra Price Committee 
and the Band) Price List Committee shall be 
appointed before January 31st each year and 
shall report to the general meeting in April.

(b) The prices adopted by the membership at 
the April meeting shall become effective on 
Labour Day (the 1st Monday in September).  
Contracts for engagements on or after Novem-
ber 1st which are received at the Local office 
later than July 31st must be priced at the new 
rates.

(c) The Executive Board shall be empowered to 
alter prices when it is considered by said Board 
to be in the best interests of the Local.

Sec. 20 (The President and Secretary shall be 
Delegates, by right of office, to the Convention 
of the American Federation of Musicians and to 
the Canadian Conference.  One other Delegate 
shall be elected at the biennial Local elections.

An Alternate Delegate shall be elected to 
attend the aforementioned Convention and/
or Conference in the event that any one of the 
aforementioned Delegates is unable to attend.

A Second Alternate Delegate shall be elected 
to attend the aforementioned Convention and/
or Conference in the event that any two or 
more of the aforementioned Delegates, in-
cluding the Alternate Delegate, are unable to 
attend.

Only those members who have served on the 

Executive Board for the year 

immediately prior to that in which the Conven-
tion and/or Conference is held are eligible to 
be nominated as the third delegate or alter-
nate delegate to the Convention and/or Con-
ference.

Delegates to other organizations to which the 
Local is affiliated shall be appointed by the 
President.

(NOTE:  In the event that the membership of 
this Local decreases to a point where the Local 
is entitled to less than the three delegates, as 
defined by the Constitution and By-Laws of 
the A.F.of M., the elected third delegate to the 
Convention and/or Conference shall be consid-
ered as the alternate delegate.))

(a) The President and Secretary shall be Del-
egates, by right of office, to the Convention of 
the American Federation of Musicans and to 
the Canadian Conference.

(b) Alternate Delegates to attend the afore-
mentioned Convention and/or Conference, and 
delegates to other organizations to which the 
Local is affiliated, shall be appointed by the 
President, or elected if so required by AFM/
CFM Bylaws.

Article 4 - Nomination and  
Election of Officers

Sec. 1 - Nomination

(Nomination of the constituted Officers shall 
be held at the regular September meeting 
biennially.

No member shall be eligible for nomination 
who is not present at this meeting, unless said 
member expresses his willingness, in writing, 
to accept the designated nomination.

No member nominated may stand for election 
to more than one office.  Nominees for office 
may also stand for election as Delegate or Al-
ternate Delegate or second Alternate Delegate 
(one only) to the A.F.of M. Convention and/or 
Canadian Conference.

Election of candidates to any elected office 
shall be decided on the basis of the candidate 
of candidates receiving the greatest number of 
votes.

In those places on the ballot calling for the 
election of more than one candidate, that part 
of the ballot shall not be counted if more than 
the full number to be elected is voted for.)

(a) Nomination of Officers shall be held at the 
third General Meeting every second year.

(b) Only members in good standing of the Lo-
cal may nominate another member for office.

(c) Absent members who have expressed in 
writing their willingness to accept nomination 
may be nominated.  Absent members who 
wish to nominate another member must do so 
in writing, stating the position and the name of 
the nominee.  Any such communication from 
absent members must be able to be authenti-
cated by the Local.

(d) No member may be nominated for election 
to more than one office, with the exception of 
the Delegates and Alternate Delegates dis-
cussed in Article 2, Section 20. 

(Sec. 2 - The election shall be by the com-
posite ballot system and the Secretary shall 
prepare the necessary ballot papers, same to 
contain the names of all candidates regularly 
nominated and eligible for election.  All ballots 
must bear the official seal of the Local thereon 
and shall be distributed by the Secretary, or 
a member of the Election Committee, on the 
day of the election, to such members as are in 
good standing and eligible to vote.  Travelling 
and transfer members are not eligible to vote.)

Sec. (3) 2 - Notification

(All members must be specifically notified by 
mail, or e-mail, according to the wishes of the 
member, at least 15 days prior to the date on 
which the election will be held.  This notifi-
cation shall show the date, time and place or 
times and places of the election in addition to 
the names of all candidates and the offices to 
which they are seeking election.)/

All members of the Local shall be notified of 
the election at least fifteen (15) days prior 
to the start of voting.  This notification shall 
state:

(a) the method of voting;

(b) dates, times and places of the election; 
and
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(c) the names of all candidates and the posi-
tions to which they are seeking election.

Sec. (4) 3 – Election Committee

The President, on the advice of the Executive 
Board, shall appoint, before the date of the 
nomination meeting, (a special) an Election 
Committee (consisting of a Returning Officer, 
who shall act as Committee Chairman, two 
clerks to assist in counting and sorting the bal-
lots, and an inspector who shall have authority 
to scrutinize the ballots and the counting of 
same.  One member of the committee shall act 
as Sergeant-at-Arms during the entire election 
period.  The Committee Chairman shall report 
the results of the election as soon as possible 
after the counting of the ballots has been com-
pleted.)

to be responsible for all aspects of the Election.  
That committee shall consist of a Returning 
Officer, who shall act as Committee Chair, an 
inspector, who shall have authority to authen-
ticate and count votes, and other personnel 
as necessary to ensure that votes are counted 
accurately and the results announced expedi-
tiously.  Members of the Election Committee 
shall be either:

(a) members in good standing of the Local; or

(b) former members of the Local who resigned 
in good standing.

Conflict of Interest

A member of the Election Committee shall re-
sign from the Election Committee if:

(a) the member nominates someone for a po-
sition, and the nominated person accepts the 
nomination and is not acclaimed; or

(b) the member accepts a nomination for a 
position and is not acclaimed.

Sec. (5)4 – Election Procedures

(The Election Committee shall have complete 
supervision over the physical aspects of the 
election.)

The Election Commitee shall propose to the 
Executive Board the procedures for conducting 
the election.  Those procedures shall ensure 
that:

(a) Only members of Local 180 who are in 
good standing may vote.

(b) all members of the Local who are eligible 
to vote may do so conveniently and without 
coercion;

(c) no vote is cast by someone who is not eligi-
ble to vote;

(c) no member may cast more than one 
vote, except as noted in Section 6 to break a 
tie;

(d) members’ votes are kept secret, except for 
possible tie-breaking votes;

(e) results are announced to all members of 
the Local expeditiously; and

(f) the election is conducted in accordance with 
the Constitution, Bylaws, rules and regulations 
of the Local, the AFM and CFM as applicable.

After those procedures have been approved 
by the Executive Board, the election shall be 
conducted in accordance with them.

Sec. (6) 5 – Results of the Vote

The candidate(s) receiving the greatest num-
ber of votes shall be declared elected.  In the 
event of (a tie vote in any election) tie votes, 
the Returning Officer shall cast (the deciding 
vote) additional votes to determine the win-
ners.  This will not interfere with (his right to 
vote also) the Returning Officer’s previous right 
to vote as a member of the Local.

(Sec. 7 - The election shall be held biennial-
ly at a special meeting on the first Sunday in 
December at a time and place or times and 
places to be selected by the Executive Board.  
Advance polls may be established as directed 
by the Executive Board.) (covered by Election 
procedures)

Sec. (12) 6 – Challenges 

(Any candidate who wishes to have an official 
recount of the ballots cast at an election may 
present his or her request to the Secretary of 
the Local not later than fifteen (15) days after 
the election.)

The Local will accommodate challenges to the 
election in accordance with the AFM Bylaws.  A 
member requesting a recount has the right to 
witness the recount, together with a second 
witness.

Sec. (13) 7 – Destruction of Records

Fifteen (15) days after (an election has been 

held and no request for an official recount 
has been received as prescribed in Section 12 
above, the Secretary of the Local shall cause 
the ballots to be destroyed.) the election re-
sults have been announced, or, if there were 
any challenges, fifteen (15) days after those 
challenges have been accommodated, all re-
cords of members’ votes shall be destroyed in 
the presence of a representative of the Election 
Committee.

Sec. (10) 8 – Installation of Elected  
Officers 

The installation of elected Officers shall be 
conducted, in accordance with AFM Bylaws, by 
the Chair(man) of the Election Committee or 
his delegate and shall take place (immediately 
after the election, or at) no later than the first 
Executive Board meeting in the term for which 
(said) the Officers were elected.

Sec. (8) 9 – Term of Office 

The Officers elected shall hold office for a 
period of twenty-four (24) months from the 
first (1st) day of January immediately following 
election or until a successor has been elected 
or appointed, except the Secretary-Treasurer, 
whose term of office shall be as prescribed in 
Article 3 of the Constitution or until a successor 
has been elected or appointed.

Sec. (9) 10 – Vacant Office

An Executive Officer’s seat on the Executive 
Board shall be declared vacant in the event of 
death, resignation or if, after due process of 
law, he has been found guilty of violating the 
Constitution of Bylaws of this Local or those of 
the AFM., or upon failure to attend three (3) 
consecutive meetings of the Executive Board 
without being excused by the President.  Such 
vacancy will be filled by a member appointed 
by the Executive Board for the balance of his 
unexpired term of office.

Sec. 11 – Pledge of Duties

(wording remains the same)

Article 5

Sec. 5 - The initiation fee for membership 
shall be ($90.00) set from time to time by the 
Executive Board, except for persons 20 years 
or younger, who have never been members be-
fore, for whom the initiation fee will be waived 
as a Youth Member.  The initiation fee shall 
also be waived for Student Members (those 

musicians who are registered as students in an 
accredited school, college, or university).  If 
deemed in the best interests of the Local, the 
Executive Board may allow the initiation fee to 
be paid in instalments.

Sec. 8 - Each applicant for membership shall:

(a) Guarantee participation at the ensuing 
indoctrination program staged by the Local, to 
enable the Local to issue a work permit.

(b) Pay the initiation fee stipulated, or a de-
posit (of $60.00) if instalments have been 
approved by the Secretary.

(c) Be given an opportunity to read the Local 
and Federation Constitution and Bylaws.

Sec. 10 - (The dues shall be $174.00 for 2012 
and following years.  If paid prior to January 
31 of each year, the dues shall be $164.00.  If 
not paid prior to that date the dues shall be 
semi-annual:

1st  Installment - $87.00 before March 31.

2nd Installment - $87.00 before September 
30.

Life Members:  The dues shall be $87.00 for 
2012 and following years.  If paid prior to Jan-
uary 31 of each year, the dues shall be $77.00.  
If not paid prior to that date the dues shall be 
semi-annual:

1st  Installment - $43.50 before March 31;

2nd Installment - $43.50 before September 
30.)

The annual dues shall be set from time to time 
by the Executive Board.  Each year the dues 
will automatically increase by two (2) dollars. 
Any further changes will be brought to the 
membership at a general meeting for ratifica-
tion.

(the rest remains the same) n
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GRIDLOCAL 180
The Secretary-Treasurer’s Message

The crucial question that many of you ask is this: 
how does the Local fulfill the mission statement 
365 days a year?  How do we defend and pro-

mote the economic, social and professional interests 
of our members?

The Local’s Executive Board meets regularly every 
other week to discuss the issues that the Local faces: 
the concerns of various members, the finances of the 
Local, the work of the standing committees, the Local’s 
community outreach, new members, other Canadian 
Locals and the CFM in general.

Since I joined the Local over 25 years ago, many 
things have changed in the workplace in our city. It 
was a time when Union musicians -- country, pop and 
jazz musicians -- were working in all of the major 
hotels and clubs in Ottawa/Hull on a full-time basis. 
CBC was producing many variety shows and telethons 
from their studios on Lanark Avenue, and CBC Radio 
was producing countless jazz and pop recordings from 
their studios in Hull.

During those years, there existed a distinguished 
company of working musicians emulated by younger 
members. These musicians served as mentors, teach-
ers and working professionals we could compete with 
for engagements! From watching them we learned 
how the business worked. It was an incredibly busy 
and lucrative time for Union musicians in the city and 
throughout Canada. It was a time that many wish 
would return.

There were however, some very unhappy club and ho-
tel owners. Union agreements with them mandated 
that they hire our musicians, in the numbers we both 

established and that began to chafe when audiences 
waned. As bands, we never concerned ourselves with 
filling the seats, other than doing the absolute best 
show that we could. There was a clear-cut division of 
duties; the venue worked to fill the room with an audi-
ence and the musicians worked to keep that audience 
coming back for more.

This all came crashing down in the mid- eighties. Due 
to new government regulations, clubs, hotels and other 
venues no longer needed to consider agreements with 
the Union in terms of who they could hire, and coincid-
ing with this, the country slid into a recession from 
which we are just now emerging.

Suddenly, musicians who had very little knowledge of 
how to create work began to founder. Clubs that could 
now dictate according to their own business require-
ments only hired the bands they knew would draw a 
crowd, and as the recession deepened they began to 
question the amounts they were willing to pay musi-
cians to play at all.

The only ray of sunshine at this time came in the form 
of technology. For the first time ever, singer/songwrit-
ers and recording bands were able to use small studio 
recordings, home recordings and garage band record-
ings for demos and even masters. They had become 
financially, creatively and technologically accessible. 
Suddenly, bands didn’t have to save and spend thou-
sands and thousands of dollars in a large professional 
recording studio to record a demo …they were able to 
produce quality masters in their basement. 

And so here we are – with our mission statement on 
our website.

La version française se trouve à la page suivante.

Our Mission…
to Defend and Promote

Robin Moir
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The mission of the  
Musicians’ Association of 

Ottawa-Gatineau, Local 
180, AFM is to defend and 

promote the economic,  
social, and professional 

interests of its members  
who are free-lance 

musicians, as well as 
musicians who are 

working under a collective 
bargaining agreement.
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We defend members who have unpaid contract 
fees from an unfair engager, or members who 
have worked for an engager with the contract un-
signed. There is usually an email paper trail for 
us to follow.

We help teach musicians to set out a strategy re-
garding their music business by using contracts 
and having pension contributions. 

We ensure that every new member, freelance 
or orchestral, understands that it is up to each 
of them to take care of their business needs. It 
never was the Union’s responsibility to get jobs 
for musicians. The work of the Union has always 
been to protect and support the work that musi-
cians contract for themselves.

As musicians, we are all independent contractors 
– we are our own boss. If we decide to take the 
role of leader, then it is up to us to look after the 
musicians we hire, and most of us do the best we 
can. There will always be jobs that a band or art-
ist does to help their career; these are showcas-
es, and they are a staple in the music business. 
Usually the recording or production company 
underwrites the engagement and all musicians 
are paid scale plus pension. If you are your own 
record company, you work the details out with 
your bands. However it is managed, the musi-
cians usually understand the nature of the gig.

But what happens when an engager won’t sign a 
contract?  Here are some suggestions:

Discover the names of the leaders engaged at the 
venue in the past.

If they are Union members, ask them if they 
would consider holding out for contracts with this 
particular engager for scale plus pension. 

If the answer is yes, then a number of leaders 
can meet with the engager and ask that contracts 
be signed, and be sure to let him/her know that 
a signed contract guarantees that each musician 
on the contract will receive pension contributions.

If the answer is no from the leaders, then speak 
with the various musicians hired by them and ask 
that they demand contracts from their leaders.

If the answer is no from the musicians, then the 
problem is not with the Union, the problem is with 
the musicians.

Don’t forget that increasing your fee also helps 
non-union members, and when you’re success-
ful it is better for everyone. This chain of events 
eventually brings non-members to the Local. 
Most of them, especially the younger musicians, 
will need a pension down the road.

Your Union can and will walk beside you to ensure 
that your musical life is a positive one. If you’re 
unhappy with us, please ask yourself the follow-
ing questions:

• When did you last come into the office to 
sit down and talk over concerns with the 
Secretary-Treasurer?

• When did you last come to a General Meeting 
to voice concerns?

• When have you stopped to ask how you can 
help the Local right whatever you deem to be 
wrong here in Ottawa, come up with a plan 
and implement it?

• When did you ask a leader for a contract when 
you’ve agreed to play a club in Ottawa?

• When as a leader did you ask a club owner to 
sign a contract so that your group would get 
paid scale?

The office is open 10:00 AM to 4:00 PM Monday-
Friday and we look forward to speaking with you.

I am happy to say that the majority of our mem-
bers, and, in fact, members throughout Canada, 
have accepted the challenges that currently face 
professional musicians. If they didn’t teach be-
fore, they do now; if they didn’t manage a so-
cial media page, they do now; if they didn’t file 
contracts and get pension contributions, they do 
now.

Please let me take this opportunity to wish you 
a very Merry Christmas, a Happy Holiday, and a  
healthy and successful New Year!

Robin Moir

“As musicians, we are all independent contractors — we are our own boss.” 

The Secretary-Treasurer’s Message

http://stevesicard.ca
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GRIDSECTION LOCALE 180
Message de la secrétaire trésorière The english version is located on the previous page. 

La question capitale posée par plusieurs d’entre vous 
est la suivante : comment la Section locale respecte-
t-elle son énoncé de mission 365 jours par année? 

Comment défendons-nous et favorisons-nous les intérêts 
économiques, sociaux et professionnels de nos membres? 

Le Conseil d’administration de la Section locale se réunit 
aux deux semaines pour discuter des enjeux qu’affronte la 
Section locale : les préoccupations de divers membres, les 
finances de la Section locale, le travail des comités perma-
nents, l’approche communautaire de la Section locale, les 
nouveaux membres, d’autres sections locales canadiennes 
et la FCM dans son ensemble. 

Depuis mon adhésion à la Section locale il y a plus de 25 
ans, plusieurs choses ont changé dans le milieu de travail 
de notre ville. C’était une époque où les musiciens syn-
diqués – des musiciens de musique country, pop et jazz 
– travaillaient à temps plein dans tous les principaux hô-
tels et boîtes de nuit d’Ottawa-Hull. La SRC produisait bon 
nombre de spectacles de variété et de téléthons à partir de 
ses  studios sur l’avenue Lanark, et la chaîne radiophonique 
de Radio Canada produisait plusieurs enregistrements de 
jazz et de pop à partir de ses studios à Hull. 

Pendant ces années, les membres plus jeunes s’inspiraient 
de cette société distinguée de musiciens au travail.  En ef-
fet, ces derniers servaient de mentors, de professeurs et de 
professionnels au travail avec lesquels nous pouvions faire 
concurrence pour du boulot! À les observer, nous avons ap-
pris comment fonctionne l’entreprise musicale. Cette époque 
était fort occupée et lucrative pour les musiciens syndiqués 
de la ville et ceux vivant partout au Canada. Plusieurs aime-
raient bien revivre cette merveilleuse époque. 

Toutefois, plusieurs propriétaires d’hôtels et de boîtes de 
nuit étaient très malheureux. Les conventions collectives 
établies avec eux exigeaient qu’ils embauchent nos musi-
ciens, selon les chiffres établis ensemble, et cela est devenu 
quelque peu irritant lorsque les auditoires ont diminué. En 

tant que groupes, nous n’étions jamais préoccupés de rem-
plir les sièges, nous visions uniquement à offrir le meilleur 
spectacle possible. La répartition des tâches était nette; 
l’installation travaillait à remplir la salle avec un auditoire et 
les musiciens travaillaient à faire revenir cet auditoire. 

Tout cela s’est écroulé au milieu des années 1980. En rai-
son des règlements gouvernementaux, les boites de nuit, 
les hôtels et d’autres installations n’étaient plus tenus de 
négocier des ententes avec le syndicat pour déterminer qui 
ils pouvaient embaucher, et parallèlement, le pays est entré 
dans une récession de laquelle nous venons à peine de sor-
tir.  

Tout à coup, les musiciens qui connaissaient très peu la 
marche à suivre pour créer du travail ont commencé à som-
brer. Les boîtes de nuit, qui pouvaient maintenant répondre 
à leurs propres exigences, embauchaient uniquement des 
groupes qui selon eux allaient attirer des foules, et alors 
que la récession s’est aggravée, ils ont commencé à mettre 
en doute la rémunération même des musiciens. 

Le seul rayon de soleil à ce moment est apparu sous forme 
de technologie. Pour la toute première fois, les chanteurs, 
les auteurs compositeurs et les groupes ont pu utiliser des 
petits enregistrements en studio, des enregistrements à do-
micile et des enregistrements de groupes dans des garages 
aux fins de maquettes d’audition et même de disques origi-
naux. Ils étaient devenus accessibles sur les plans financier, 
créatif et technologique. Tout à coup, les groupes n’étaient 
plus tenus d’épargner et de dépenser des milliers de dollars 
dans un studio d’enregistrement professionnel pour enre-
gistrer une maquette d’audition… ils pouvaient produire des 
disques originaux de qualité dans leur sous-sol. 

Et voilà où nous en sommes – avec notre énoncé de mission 
sur notre site Web.

L’Association  
des musiciennes  
et des musiciens  

d’Ottawa-Gatineau,  
Section locale 180, a comme 

mission de défendre et de 
promouvoir les intérêts 

économiques, sociaux 
et professionnels de ses 

membres, notamment  
des musiciens à la pige  
ainsi que des musiciens  

travaillant en vertu d’une  
convention collective. 

Notre mission…
défendre and promouvoir

Robin Moir
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Nous défendons les membres dont le contrat a été impayé 
par un entrepreneur injuste, ou les membres qui ont tra-
vaillé pour un entrepreneur sans avoir signé un contrat. 
En règle générale, nous pouvons suivre la trace écrite des 
courriels.

Nous aidons les musiciens à établir une stratégie par rap-
port à leur entreprise musicale en utilisant des contrats et 
en effectuant des cotisations de retraite.  

Nous veillons à ce que chaque nouveau membre, à la pige 
ou membre d’un orchestre, sache qu’il est de son propre 
ressort de répondre à ses besoins d’affaires.  Le syndicat 
n’a jamais été responsable de trouver du travail pour les 
musiciens.  Le rôle du syndicat a toujours été de protéger et 
d’appuyer le travail obtenu par les musiciens eux-mêmes.

En tant que musiciens, nous sommes tous des entrepre-
neurs indépendants – nous sommes notre propre patron.  
Si nous décidons de prendre le rôle de chef, c’est à nous 
de répondre aux besoins des musiciens que nous embau-
chons, et pour la plupart, nous faisons de notre mieux 
pour y arriver. Il y aura toujours du travail visant à aider la 
carrière d’un groupe ou d’un artiste; ce sont des présen-
tations privilégiées, et elles sont essentielles à l’entreprise 
musicale. En général, la maison de disques ou de produc-
tion  garantit l’exécution de l’obligation contractuelle et 
tous les musiciens sont rémunérés selon l’échelle salariale 
plus la cotisation de retraite. Si vous avez votre propre 
maison de disques, vous  devez tout mettre au point avec 
vos groupes. Peu importe la façon dont elle est gérée, 
les musiciens comprennent généralement la nature de 
l’engagement. 

Mais qu’arrive-t-il lorsqu’un entrepreneur refuse de signer 
un contrat?  Voici quelques suggestions :

1.  Découvrez le nom des chefs embauchés au même en-
droit par le passé.

2.  S’ils sont membres du syndicat, demandez-leur s’ils 
seraient prêts à tenir ferme aux contrats de rémunération 
selon l’échelle salariale plus la cotisation de retraite avec 
cet entrepreneur particulier.  

3.  S’ils sont prêts à le faire, alors plusieurs chefs peuvent 
rencontrer l’entrepreneur et demander la signature de 
contrats tout en lui précisant qu’un contrat signé est une 
garantie que chaque musicien recevra des cotisations de 
retraite.

4.  Si les chefs refusent, alors parlez à divers musiciens 
embauchés par ces chefs et demandez-leur d’exiger des 
contrats auprès de leur chef. 

5.  Si les musiciens refusent, alors le problème ne relève 
pas du syndicat, le problème relève des musiciens. 

6.  N’oubliez pas que l’augmentation de votre tarif aide 
aussi les membres non syndiqués, et lorsque vous réussis-
sez, chacun en tire profit. Cette marche à suivre entraîne 
ultérieurement les non-membres à la Section locale. La 
plupart, surtout les jeunes musiciens, auront besoin d’un 
régime de retraite à un moment donné.

Votre syndicat vous accompagnera afin de veiller à ce que 
votre vie musicale soit positive. Si vous êtes insatisfait de 
notre travail, veuillez vous poser les questions suivantes : 

• Quand êtes-vous venu au bureau pour discuter de vos 
préoccupations avec la secrétaire trésorière?

• Quand avez-vous participé à une assemblée générale 
pour exprimer vos préoccupations? 

• Quand avez-vous pris le temps de demander comment 
aider la Section locale à corriger ce qui, selon vous, 
doit être corrigé ici à Ottawa, d’élaborer un plan et de 
le mettre en œuvre?  

• Quand avez-vous demandé un contrat auprès d’un chef 
alors que vous avez accepté de vous exécuter dans une 
boîte de nuit à Ottawa?

• Quand, en tant que chef, avez-vous demandé à un pro-
priétaire de boîte de nuit de signer un contrat afin que 
votre groupe soit rémunéré conformément à l’échelle 
salariale?

Le bureau est ouvert de 10 h à 16 h du lundi au vendredi 
et nous anticipons échanger avec vous.

Je suis heureuse de dire que la majorité de nos membres, 
et de fait, les membres partout au Canada, ont accepté 
les défis qu’affrontent présentement les musiciens profes-
sionnels. S’ils n’enseignaient pas par le passé, ils le font 
maintenant; s’ils ne géraient pas une page sur les médias 
sociaux, ils le font maintenant; s’ils n’enregistraient pas de 
contrats et n’obtenaient pas de cotisations de retraite, ils 
le font maintenant.

J’en profite pour vous souhaiter un très Joyeux Noël, de 
joyeuses Fêtes et une nouvelle année remplie de santé et 
de succès! 

Robin Moir

SECTION LOCALE 180
Message de la secrétaire trésorière

http://www.studionine.ca
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On November 5th, the Local hosted an in-
formation session about the Musicians’ 
Rights Organization of Canada. We hope 

that you received the many notices that were sent 
out about this meeting! We were pleased to have 
Julia Train, Senior Manager, Communications and 
Outreach, present at the meeting to explain to 
the group the nuts and bolts of registering with 
MROC, which may have money for you if any 
of the recordings that you made during the last 
fifty years have had airplay since 1998. It helps 
if you can list the recordings, but MROC recog-
nizes that some of you may have participated in 
so many that you don’t have all the details -- for 
example, the name of a song if you played on just 
one track of an album. The important thing is that 
you register now, giving as many details as you 
can remember, so that an account can be created 
for you. 

It’s easy to do so online (musiciansrights.ca) 
or on paper in the Local office. You can always 
add more information later, and it’s possible that 
the people at MROC itself can do so by cross-ref-
erence. Please note that, to date, jingles and TV 
work are not included, but they may be in the fu-
ture, so if you have any information on them, do 
report them anyway. If you were unable to make 
the meeting, you will be able to find a link to it on 
our website. n

MROC Meeting 
Réunion  
de la MROC 

Le 5 novembre, la Section locale a tenu une séance 
d’information au sujet de la Musicians’ Rights 
Organization of Canada. Nous espérons que vous 

avez reçu les nombreux avis transmis au sujet de cette 
réunion! Nous étions enchantés de compter parmi nous 
Julia Train, cadre dirigeante, Communications et Relations 
publiques, qui nous a précisé la marche à suivre pour s’in-
scrire à la MROC, laquelle a peut-être de l’argent pour 
vous si l’un ou l’autre de vos enregistrements au cours 
des 50 dernières années ont été en ondes depuis 1998. 
Une liste des enregistrements serait appréciée, mais la 
MROC est consciente que certains d’entre vous ont par-
ticipé à tellement d’enregistrements que vous n’avez pas 
tous les détails – par exemple, le nom d’une chanson, 
dans le cas où vous ayez participé à une seule piste d’un 
album. Ce qui importe, c’est de vous inscrire mainten-
ant, et de donner le plus de renseignements possible afin 
qu’un compte puisse être créé pour vous. C’est facile à 
faire en ligne (musiciansrights.ca) ou sur papier au 
bureau de la Section locale. Vous pouvez toujours ajouter 
des précisions par la suite, et c’est possible que les per-
sonnes à la MROC puissent le faire par référence croisée. 
Veuillez noter qu’à ce jour, les ritournelles publicitaires 
et le travail à la télévision ne sont pas inclus, mais ils le 
seront peut-être dans le futur. Par conséquent, si vous 
avez des renseignements à ce sujet, déclarez-les tout 
de même. S’il vous a été impossible de participer à la 
réunion, vous pourrez trouver le lien qui vous y amène 
sur notre site Web. n

Charlie Sohmer
ACCOUNTING SERVICES

182 Rachael Avenue
Ottawa, Ontario K1H 6C6

Tel.: 613 521-6446
Fax: 613 521-5962

Click here to view the video of the presentation on Youtube
http://youtu.be/Avdvh0Huxbc

http://musiciansrights.ca
http://musiciansrights.ca
http://www.hubinternational.com
http://www.ailife.com
http://youtu.be/Avdvh0Huxbc


eNews Harp Nov 2014 page 13 of 21

FEATURE

T Bruce Wittet

Donnie Deacon, the Scottish born and emphatically 
Scottish-bred Principal Second Violin in the Ottawa-
based National Arts Centre Orchestra, suspends dis-

belief as I attempt to cobble together a mini photo-shoot 
in dark recesses near the stage. Not only would he be per-
forming tonight; he’d be conducting the Strings of St John’s. 
No time to lose. 

“Let me grab my fiddle”.

I grinned at his use of the F-word. Here was a kindred spirit, 
arising from a proletarian family and infused with Glaswegian 
practicality. It’s nae Edinburgh and instruments don’t come 
easily. As a child in Glasgow if you had the good fortune of 
a violin landing in your lap—or, as in Donnie’s case forked 

out a good 10 quid for it—you’d learn how to make it work. 
You’d make music even if the bridge cried out for correction 
and elsewhere for some serious body-and-fender work. As 
a young drummer, you wouldn’t be daft enough to dream of 
buying a kit; you’d make do with a snare and stand. Trust 
me on this one. 

Donnie draws from a deep well of credibility that bespeaks a 
musician who has spent hundreds of hours under the tutel-
age of the masters of the instrument and who has eaten up 
every word and gesture. He  has learned how fine flickers of 
the knuckles combine with twists of the wrist to create tonal 
nuances in the manner of his mentors.

Today Donnie Deacon, winner of the Robert Burns National 
Children’s Competition and international study grants, 

Donnie Deacon
He’s nae a fiddlerBy T Bruce Wittet
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continues to place emphasis on sub-
stance over form, timbre over timber, 
and necessary motions over wast-
ed ones. As a result, as I witnessed, 
his soaring tones and broad dynamic 
range are not wasted in a lofty house 
of worship.

Mentored by Menuhin 

“After attending the Royal Scottish 
Academy of Music, I left Scotland to 
go to the Menuhin school in 1994 and 
was there until I was 18. Then  I went 
to the Curtis Institute in Philadelphia. 
I got a call from Ottawa asking if I’d 
be interested in coming up to audition 
for Principal Second. So I came up 
and I’ve been here ever since. I was 
age 22. ”

So where does the principal second 
sit in the orchestral hierarchy? 

“Basically you have the concert-
master,” Donnie explained. “All of the 
string sections have a principal play-
er who reports to the concertmaster, 
who is, in essence, the figurehead of 
the orchestra when the music direc-
tor is absent. The concertmaster does 
the bowing he wants to do; the prin-
cipals coordinate our parts with his in 
terms of bowing, phrasing, and ar-
ticulation. That gets done behind the 
scenes weeks in advance before any-
body’s sitting on stage and playing the 
music”. 

How do you get to Carnegie Hall 
and how long does it take?

Donnie found a home with the NAC af-
ter he’d been playing about 12 years, 
that is since age 10. That’s a late start, 
I reckoned.

“Age 10 is a late start,” he re-
sponded.“We hear of people starting 
at age 3 but I’d say most commonly 
they’ve started by age 6. For me, es-
sentially it was the result of a music 
test we had at primary school where 
they’d play a note on the piano and 
ask if the note was high or low, and 
other similar questions. I guess I an-
swered correctly because I was ac-
cepted. I fell in love with it”.

At this point, he purchased a budget 
fiddle, “which came with a bow and a 
case; I was thrilled!

“Any chance I had, I would just go up 
to my room and play around. I’d buy 
music and try to play music that was 
way too difficult for me. I had a great 
teacher, Robert Kearns. He would come 
to my house and teach me, basically, 
all the time—I had lots of supervision. 
Then I went on to study with Gerry 
Gibson at the Scottish Academy. She 
was a student of Dorothy DeLay, which 
was exposing me to a more Juilliard 
or American approach. I mean it was 
ever so slightly more brash, not in a 
negative way, but with a little more 
bravado.

“Then I went on to study with ‘the 
Russians’ in London, which was differ-
ent again. It was really strict — sort of 
like studying to be an athlete, which 
was great. Every muscle was trained.”

I mentioned the fluidity that  
permeates Donnie’s playing.

“Yes, well it’s playing with a relaxa-
tion within a tension. Let’s face it, the 
violin—and most instruments—are 
unnatural. Just the act of lifting the 
arms creates tension and it’s a matter 
of learning (to maintain a necessary) 

relaxation within that tension. For me 
it’s all in the hands, especially the right 
hand... What I mean, I guess, is that 
I don’t believe in a lot of motion that 
isn’t necessary. Of course, some of 
that is dictated by the music. But for 
the audience, I’d say that they should 
be able to focus on the music and not 
the performer. You go to hear Pinchas 
Zukerman, not to see him”.

A modern instrument played  
according to traditional 
benchmarks

When Donnie Deacon arrived at 
the NAC, he gratefully played a 
circa-1824 Italian violin on loan from 
the Zukerman Musical Instruments 
Foundation. Recently he’s come into 
his own with an instrument that 
measures not in the centuries but in 
the months — although crafted with 
an obvious nod to age-old traditions.

 “I recently bought an instrument 
made locally by Guy Harrison just 
two years ago. It’s a copy of the Lord 
Wilton Guarnerius (circa 1740). When 
I studied at the Menuhin School that 
was the instrument he played on. I 
studied under him and it seems kind 
of fitting that I have it then”.

I asked Donnie about his general pref-
erences in violins — I’d spoken to 
Amanda Forsyth about the subject and 
she’d fired up my interest, articulating 
details ranging from ancient, aged 
woods to modern graphite models.

Donnie says he’s not as conversant in 
these matters. He offers that he often 
enjoys playing an instrument with a 
higher belly. However, he says, “They 
can be temperamental. They can have 
good days and bad days. It was the 

“Dexterity on the left hand,  
first of all, and then the  

control of sounds 
from the right arm.  

The weight and balance.  
These are the  

important things.”
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same with my previous violin: you never knew which char-
acter you were pulling out of the case!

“There’s a school of thought that says you shouldn’t play 
on an instrument that’s better than you. When you learn, 
you should be able to get the best possible sound out of 
a bad instrument. Otherwise you’ll never know. Is it the 
instrument or is it you?”

I was gaining the impression that with Donnie Deacon 
there are no truly bad rooms and bad acoustics, but, rath-
er, a failure to mobilize resources to balance them in the 
player’s favor. I’d heard the expression many times in past, 
“playing the room”. It seemed to sit well with Donnie’s 
concept of playing the most out of an instrument. 

“Give me something and I’ll make it sound as good as 
I can—as long as I have people who know how to fix it! 
I’m the kind of guy who, if something goes wrong in their 
apartment, will call somebody to come fix it rather than try 
to do it myself”.

As for repertoire,  I suggest he has a penchant for slower 
tempos. “For me, anything by Brahms is what I like to play, 
what I like to interpret, and what I like to conduct; that’s 
my ultimate favorite. When you mentioned slow tempos, 
I hope you didn’t mean I’m slowing down! But, yes, I do 
favor those tempos. That said, I don’t think any of the or-
chestras I conduct would agree with your statement! I’d 
say absolutely, though, that these are my niche—little ro-
mantic pieces. I enjoy performing them and people enjoy 
hearing me playing them”.

Both sides of the podium

Deacon conducts the Ottawa Chamber Orchestra and the 
Strings of St John’s. “Conducting is something I’ve been 
doing for only the last couple of years but I really enjoy it, 
and when I’m not playing, it keeps me deeply involved in 
music.

“Every move that you make,” Donnie continues, “has to 
mean something. To over-conduct is bad. There are cer-
tain tiny, tiny gestures, though — exactly where you place 
the beat—that can change an entire phrase. This includes, 
for example, pushing the tempo to the climax... or slowing 
down to get a certain climax; that’s essentially what the 
conductor’s there for. Also, when you’ve got 120 musicians 

on stage, that’s 120 interpretations: Ultimately somebody 
has to decide.”

“If you lose the time, it’s gone”  
(Elvin Jones, heritage jazz drummer)

I find that, at least among those I teach at Carleton 
University, the natural tendency is to rush during loud sec-
tions when the adrenaline gets pumping. But when there’s 
a decrescendo they drag. Does he notice this at his level?

“Some musicians do,” he offered. “I bring this up a lot with 
students. The internal body clock — the  internal metro-
nome — is such that if you don’t have it, you might as well 
give up. If you don’t have any rhythm, don’t bother”.

Full stop. I suggest his ethic flies in the face of  the con-
temporary ethic of entitlement; that is, you can teach any-
one to play an instrument. “Nonsense”, Donnie responded. 
“If they come week after week and can’t play a simple 
rhythm—and I’m sure there are people who believe, yes, 
you can get it into their head—I believe this is the first 
thing you need when you begin playing. You can walk 
into almost any bar in Scotland and hear fiddlers exhib-
iting internal rhythm better than that in conservatoires in 
Europe, absolutely! You know, not everybody is born to be 
a musician”.

I’m smiling at this point and suggest, “No. And many 
who play ought not to be on stage”.

Donnie laughs. “I can think of a few!”

If not, what’s within the teacher’s grasp? What can you 
teach a student aspiring to play violin — a student who 
demonstrates a natural sense of time?

“Dexterity on the left hand, first of all,” Donnie says, “and 
then the control of sounds from the right arm. The weight 
and balance. These are the important things. 

“I had a mother send her son to me in preparation for an 
audition in England. Basically all we had was three months. 
And so we worked, and worked, and worked. I trained him 
the same way I’d been trained. Every note is played the 
same way a coach trains an athlete. Every finger is worked. 
He puts his finger down—nope, wrong, that’s not it! He puts 
it down again—nope! Okay, good, that’s correct! Now re-
peat the passage, repeat the passage. We just spent hours 

and if I ever hear Mozart’s Third Violin Concerto again I’ll 
go crazy. And he went to audition for the Royal Academy in 
London. And he got in after not getting accepted into (off 
the record, a Canadian university).”

Target the problem areas, put in the time. Perhaps, in the 
Glaswegian, Give them a good, swift kick.

Certainly Donnie drives them: “Students need to spend 
early on between two and three hours of practice every 
day. Lessons are so incredibly expensive—and that’s only 
natural because teachers have to earn a living—that there 
ought to be music boarding schools, just like in sports. 
There’s no Menuhin School in Canada. That needs to 
change if Canada wants to produce more great musicians. 
I can’t take on more than one or two students and really 
focus on them.”

As a conductor, Donnie Deacon has tremendous potential 
for steering musicians right. Sometimes, Donnie says, it’s 
not facility but a small act of kindness: “Maybe it’s just a 
matter of having a word with a musician: Are you having a 
bad day? Would you like to talk about anything?”

Donnie Deacon is a young musician who espouses, and ex-
hibits, the very highest  standards of performance — some-
times seemingly inflexible heights of execution. When bow 
meets strings, Donnie unleashes a depth and resonance 
that shakes stain glass panels. Donnie at once embraces 
his folkloric fiddling roots while ceaselessly seeking the fa-
cility, and dignity, of his renowned mentors. 

For me, it’s Scottish simplicity of intent directed to, at least 
early on when first grasping the instrument, scarce re-
sources. Then there’s the endless polishing and honing. 
Despite the damp. And drizzle.

Then again, maybe I’m all wet. n

Feature: Donnie Deacon - Continued
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Local 180 Office 
280 Metcalfe Street 
Suite 301, 
Ottawa, Ontario K2P 1R7
Tel: 613-235-3253 

Fax: 613-235-3383

Toll Free: 855-235-2353

General inquiries:
info@ma180.org

Office Hours
MONDAY TO FRIDAY 10:00 AM TO 4:00 PM.
The office is closed on the following dates:
The office is closed on the 
following dates:
Family Day – February 16
Good Friday – April 3
Easter Monday – April 6
Victoria Day – May 18
Canada Day – July 1
Civic Holiday – Aug. 3
Labour Day – September 7

Thanksgiving Day – Oct. 12
Remembrance Day –Nov. 11
Close at Noon on Dec. 23, 2014
Christmas Eve – Dec. 24, 2014
Christmas Day – Dec.25, 2014
Boxing Day – Dec. 26, 2014
Close at Noon Dec. 30, 2014
New Year’s Eve – Dec. 31, 2014
New Year’s Day – January 1, 2015 

GENERAL MEETING 
DATES FOR 2015
Members,

Please take note of the 2015  
General Meeting dates. 
Our hope is that knowing  
the dates this far in advance,  
many more of you can plan on  
attending!

GENERAL MEETINGS IN 2015

Monday - March 9, 2015

Monday - June 15, 2015

Monday – September 14, 2015

Monday – November 30, 2015 (TBC)

LOCAL 180 General Meeting
Monday, December 8th, 7:30 pm  

(Doors open at 7 pm)
280 Metcalfe St, 5th floor

Office Staff
Office Manager: Susan Avery-Sproule
Office Assistant: Dan Blackwell

From left to right: Steve Boudreau, Dave Renaud,  
Mike Mullin, Gary Morton, Francine Schutzman, 
Lawrence Vine and Robin Moir.

Local Board Members

Do we have your current email 
address?

The Local 180 Office sends out import-
ant advisories to members by email and 
we want to make sure that you’re not 
left in the dark!

Please notify the office of any changes 
to your contact information. 

Include your phone number, home 
address and email address. Call  
613-235-3253 to make sure that we 
have your correct contact information.

You’ve  
Got Mail! 

UNPAID  
FESTIVAL 
WORK?
Dear Members,

If you performed at any of the festivals held 
in our jurisdiction this past 
summer and have not been paid, please in-
form the Local 180 office so that  
we can pursue this matter for you.

Members!
If you are a member of a group, please send 
us a picture, a bio and a contact number. Any 
and all genres!!

MUSICIANS’ PENSION FUND OF CANDA
MPF CANADA

View the recent Webinar and FAQ’s online.
www.mpfcanada.ca

mailto:info%40ma180.org?subject=
http://www.mpfcanada.ca
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New Members 
August
Larry Carrier   Acoustic Guitar
     
September
Anna Baksheeva  Violin
Eddie Coffey   Accordion, Guitar, Banjo
William Cravy   Double Bass
Christina Deaville  Violin
Joel Delaquis   Drums, Percussion, Halo
Judy Diez-d’Aux  Flute, Piccolo
Nicholas Hartman  French Horn
Sean Hawthorne  Cello
Joel Houghtby   Percussion
Vincent Marks   Viola
Rhonda Stamp  Guitar, Banjo, Percussion
Emily Westell   Violin
Adora Wong   Violin   

October
Emily Bellman   Trumpet
Mark Constantine  French Horn
Eva Hassell   Viola
Carissa Klopoushak  Violin, Viola
Onyou Lee   Viola
Davina Pearl   Alto Sax, Tenor Sax

November
Beth Ilana Schneider-Gould Violin
Andrew Thompson  Guitar

How to Resign  
in Good Standing
Dear Members,

For accurate information about anything 
regarding Local 180 matters, please call or 
email the office.

Here is the accurate information regarding 
Resigning in Good Standing.

• You can only resign in good standing if 
you are indeed in Good Standing.

• Good Standing means that you have 
paid any back dues and/or penalties 
before resigning.

• To resign you simply write the Local  
(post or email) to inform the office of 
your intention to resign.

• To rejoin the Local there is a  
$10.00 fee.

Thanks to the many of you who have 
informed us that there has been confusion 
regarding Resigning in Good Standing.

Reinstated
Gabriel Azzie 
Audrey Boivin-Lafranboise
Jim Bryson
Chris Daly
Cindy Doire
Anders Drerup
Guy Edrington
Jean Martin
Marylen Milenkovic
Michelle Odorico
Adam Puddington
Gary Racicot
Nathan Smith
Christopher Stephenson
Brian Stephenson
Sean van Gulik

Membership Matters

A REMINDER ABOUT EXPELLED MEMBERS

A person who has been expelled from our Association is no longer 
a member of the Association or the AFM. Members and leaders are 
reminded: do not play engagements with non-members. Persons are 
generally expelled for serious violations of our Constitution and By-
Laws. Expulsion is not like a life sentence; the individual has the right 
to settle these matters with the Board and regain member status. 
But until that step has been taken, we urge leaders and members 
not to give a non-member rights and privileges which belong only to 
members.

Resignations
Sandra Clarke
Zachary Everett
Adam Fogo
Tommy Greenwood
Ethan Hardy
David Journeaux
Jacques Lalonde
Kevin Ledlow
Eric Littlewood
Kieran Murphy

Emily Nenniger
Yvan Petit
Caelan Roberge-Toll
Aaron Shifman
Lisanne Van Vlaardingen
Mitchell Whalen

Suspended 
Sylvain Berube
Michael Blais
Murielle Bruneau
Ryszard Cimek
Ben Davis
Daniel DesGroseilliers
Brandon Desjardins
Eric Francoeur-Stone
Sandy Gordon
Patrick Graham
Michael Ieradi
Donald Jacobs
Veronica Johnny
David Johnny
Darren Jukes

Christian Julien
Kathryn Koch
Matthew Larkin
Rembrandt Macleod
Thomas Martel
Geoffrey McCausland
Jesse McDonald
Devlin Morton
Stelth Ng
Zachary Pulak
Josh Rager
Steve Rennie
Vince Rimbach
Jeffrey Rogers
Meghan Ruel

Gabriela Ruiz Rueda 
Arambula

Daniel Thomson
Louis Trudel
Jean Mark Turpin
Scott Warren
Julia Watson
Matthew Young

2015 MEMBERSHIP DUES!!!
REGULAR  
MEMBERS $188.00 LIFE  

MEMBERS $94.00

If paid in full by  
January 31, 2015

$178.00
If paid in full by  
January 31, 2015

$84.00

If paid by March 31, 2015  
(1st Half)

$94.00
If paid by March 31, 2015 
(1st Half)

$47.00

If paid by September 30, 20145 
(2nd Half)

$94.00
If paid by September 30, 
2015 (2nd Half)

$47.00

FYI
Members, 
please know that your Membership Dues 
reminder comes to you in the email that 
accompanies all News Harps. In addition, 
the reminder is also found in the body of 
the News Harp.

Members opted to receive notices 
regarding Membership Dues via email 
and the electronic News Harp.

If you have paid your membership dues 
by credit card in the past, be aware that 
we DO NOT KEEP YOUR CREDIT CARD 
INFORMATION on file in the office. 

You must call us each time your 
Membership Dues are due!

Robin
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Sweet Music 
Deep, eh? I suggest that, as you look at this, you take a moment and 
think of those gigs that were exceptionally remarkable and really nice. 
The ones where everything worked out beautifully. The ones after which 
you were driving home, and you felt pumped, happy, satisfied and, dare 
I say it?... proud of yourself and your music mates. We’ve all had ones 
like that. And may we all have many more. Peace and love my friends. 
DA

 

http://www.metromusicottawa.ca
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In Memoriam 

Keith Richardson
1948-2014
On October 3, 2014, just three weeks after his 
last gig, Keith Richardson passed away in hospital 
after a five year battle with cancer. The last gig 
was with The Yohawks, a nine-piece Ottawa band 
he co-founded in 2005. They released two CDs, 
garnered steady airplay on DAWG FM, performed 
at Bluesfest twice, and semi-regularly at a number 
of local venues. 

In his Musical Memoirs, Keith writes, “By the time 
I had turned twelve I was thoroughly smitten by 
the sound of an electric guitar. Saturdays would 
find me hanging out at music stores or browsing 
the record racks for Ventures albums, or any band 
that featured electric guitar.” 

Then it was Johnny B and The Crescents in 1963. 
“We did all the instrumental music we could find, 
“Walk Don’t Run”, “Perfidia”, “Wipeout”, “Telestar”, 
“Apache” and many more.” 

Terry Webb and The Spyders followed in 1965. 
Keith wrote, “We realized we needed vocals and 
I stepped up to fill that roll doing an eclectic mix 
from The Beatles, the Stones to Ray Charles, The 
Righteous Brothers and Ronnie Hawkins.” 

In 1966 Keith joined Ottawa’s Fifth Dimension, 
who not long after became known as The Five D. 
Keith, “A huge thrill I recall was driving our band 
van in downtown Ottawa and hearing “Baby Boy” 
on CFRA.“ 

He played guitar and organ in The Playdates, the 
house band at The Glenlea. There was Shaky 
Jake, Foxfire, Skyhound, Sleeper, and finally,  
The Yohawks. 

Keith is missed by all who knew him. His many 
musical friends will remember him for his unending 
sense of humour and magnificent natural talent.
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In Memoriam 

Norbert Boyce  
1933-2014      
Norbert Boyce was born in Trinidad and Tobago and started 
playing piano at a very young age.  Entirely self-taught – he 
never had a lesson or read music – he was especially drawn 
to Jazz and Latin rhythms.  Norbert came to Canada as a sci-
ence student at UBC where he also played in several bands.  
He moved to Ottawa with his family in 1982 and quickly be-
came involved in the local music scene playing solo piano and 
with other groups at many local venues.  The Norbert Boyce 
Trio was a fixture at the Chateau Laurier Hotel and NAC for 
many years.  Norbert is survived by his wife Pat and daughters 
Susan (Pierre) and Melissa. 

Rest in Peace, Norbert.  

Norbert Boyce,  
Sol Gunner,  
Glenn Robb,  
David Krayden

http://www.mpfcanada.com
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Canada’s Classical Print  
Music Specialist 

www.leadingnote.com 

Visit our online store! 

 ...directly to your door! 

FREE SHIPPING  
on orders of  

$100 or more 

Canada’s Classical Print  
Music Specialist 

www.leadingnote.com 

Visit our online store! 

 ...directly to your door! 

FREE SHIPPING  
on orders of  

$100 or more 

Canada’s Classical Print  
Music Specialist 

www.leadingnote.com 

Visit our online store! 

 ...directly to your door! 

FREE SHIPPING  
on orders of  

$100 or more 

Please support  
our sponsors!

http://www.musicare.com
http://www.stevesmusic.com
http://long-mcquade.com
http://davesdrumshop.com
http://leadingnote.com
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ADVERTISEMENT

Size of ad 
Width x Height Per Issue Four (4) Issues  

Pre-paid

A 1/9 (Business card) 3 3/8” x 1 7/8”  
at 300 dpi $40.00 $150.00

B Bottom Banner 10 3/8” x 1 1/8”
at 300 dpi $45.00 $165.00

C 1/6 page 3 3/8” x 3 1/2”
at 300 dpi $50.00 $180.00

D 1/3 page Horizontal 10 3/8” x 2 3/8”
at 300 dpi $65.00 $250.00

E 1/3 page Vertical 3 3/8” x 7 3/8”
at 300 dpi $65.00 $250.00

F Half page 5 1/8” x 7 3/8”
at 300 dpi $75.00 $275.00

G Full page 10 3/8” x 7 3/8”
at 300 dpi $100.00 $360.00

eNews Harp
Advertising  
Rates

Submission deadlines:

• March edition: February 15, 2015

• June edition: May 15, 2015

• September edition: August 15, 2014

• December edition: November 15, 2015

Please contact Jarrod Goldsmith (613-834-6641)  
for additional information or to place an advertisement.

E

F

G
F

B

AC

D

*AFM members receive a 20% discount

eNEWS

LOCAL 180
MUSICIANS’ ASSOCIATION  
OF OTTAWA-GATINEAU 
INCLUDING SUDBURY AND HUNTSVILLE

Do you have products or services 
targeted for musicians, artists,  
singer-songwriters and producers?  
If so, advertise directly to them 
through the News Harp!

The News Harp is published  
four times a year and sent to 
over 1000 regional, national and 
international recipients, including 
AFM Locals in all major cities 
throughout Canada and  
the United States.

mailto:info%40saxappeal.ca?subject=eHarp%20Advertisement
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